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MHUHHUCTEPCTBO HAYKH U BhICIIETO 00pa3oBanus PO

. N dopma
VY bSHOBCKUI TOCYAapPCTBEHHBIH YHUBEPCUTET

®-Paboyast mporpamma JUCIUIIIAHBI

1.EJIb U 3AJAYU JUCHHUTIJINHbI

Iesb10 0CBOEHUS TUCIUTIMHBI:

ABIsieTCS (OPMHUPOBAHUE CHCTEMBl 3HAaHUM B OONACTH TEOPUHU U METOAOJIOTUU
pa3paboTKM M yHpaBICHUS NPOCKTaMH M (OpMHUpOBaHME YMEHHH TOATAITHOW peaTu3anun
MIPOEKTOB B yueOHOI 1 MPO(eCcCHOHATBHON eI TeTbHOCTH.

3agayn 0CBOEHHUsI IMCIUTLIMHBI:

-3QJI0)KUTh OCHOBHBIE TEOPETHYECKHE NPEACTaBICHUS 00 OCOOEHHOCTSX MPOEKTHOTO
MEHEKMEHTA;

-OCBOHTBH METOJIbI U TIPUKJIAHBIE HHCTPYMEHTBI TPOEKTHOTO YIPABJICHUS;

-c(hopMHPOBaTH MPOEKTHBII MOAXO K PEIICHUIO 3aa4 110 COBEPIICHCTBOBAHUIO CUCTEM
yIpaBJICHUS.

2. MECTO JUCHHUIIJIMHBI B CTPYKTYPE OIIOII BO

JucuumuimHa «OCHOBBI MPOEKTHOIO YIIPABICHUS» OTHOCATCSA K JUCHUIUIMHAM 0a30BOH
yactu 6moka puctmrmuinH OITOIT u momiexut u3ydenuto Bo 2 cemectpe 1 kypca. Pesynbprars
OCBOEHHMS JUCLMIUIMHBI OyqyT HEoOXOAMMBI AJI JaJbHEHIIero mpouecca o0y4eHuss B pamKax
MO3TAIHOTO (POPMUPOBAHUS KOMIETEHIIUH MPH U3YYEHUH CICIYIOMUX TUCIUTUINH:

e OCHOBBI NIPEANPUHUMATEIBCKOTO IIpaBa

e ConuanbHOE NPEeANPUHUMATEIBCTBO

e VipasieHHE cTapTallaMy B COLUAIBHOM IPEIIIPUHAMATENBCTBE

e CoBpeMeHHbIE (PMHAHCOBBIE HHCTPYMEHTHI COLUAIBHOTO MPEANPHHUMATEILCTBA

A Tarke AN NPOXOXKAEHUS MNPENJUITIOMHOW NPAaKTUKM U 3allUThl BbITYCKHON
KBAJTM(HUKAIMOHHON paboThl, BKIJIIOYas TOATOTOBKY K MpPOIENype 3alluThl M IPOLEAypYy
3alIUTBHI.

3. NEPEYEHb TIUIAHUPYEMBIX PE3YJBTATOB OCHOBEHUS  JUCLIMILIVMHBI,
COOTHECEHHBIX C I[INIAHNPYEMBIMU PEVJIBTATAMU OCBOEHUA OCHOBHOMH
[IPOPECCUOHAJIBHOI OBPA30BATEJIBHOM [TPOI'PAMMBI

Ko u HaumenoBanue | Ilepedyenb miiaHupyeMbIX pe3y/IbTATOB 00y4eHUs 110

peajin3yeMoi AUCHUILINHE (MOYJ/II0), COOTHECEHHBIX C MHANKATOPaAMH
KOMIIETCHIIUH HOCTHKEHHs] KOMIIeTCHIIUH
OK-3 Crnioco6HocTh | 3HATBH: OCHOBHBIE METOJIBI MPUHATUS YIPaBIEHUYECKHX pEIICHUH,

UCIIOJIb30BATh  OCHOBBI | OCHOBBI KOMaHJ000pa30BaHUs, OCHOBHBIE METONBI peaTu3aluu
DKOHOMHYECKHX 3HAHUH

B Pa3NMYHBIX cdepax
JeSITeIbBHOCTH

KOMaHJTHOH pabOoTHI;

YMmeTh: IMPUMCHATDH TCOPECTUUCCKUC 3HAHUA Ha ITPAKTHKE,
dbopMHpOBaTE KOMaHIy IPOEKTa W OPraHU30BBIBATH €€ paboTy;
(hopMyJIMPOBATH TN MPOEKTA M OCYIIECTBIATh WX JCKOMITO3UITHIO;
MPOCKTHPOBATh  OPTraHU3AIMOHHYIO CTPYKTYpy  TPOCKTa,
paccuuThIBaTh OKJ/DKET TIPOEKTa W ero  3¢h(}EKTUBHOCTE;
UACHTU(PHUIIMPOBATH M aHAIM3UPOBATH PUCKHU TPOCKTA;

Baaners: CIOCOOHOCTBIO MIPUHUMATh ONTUMAaJIbHBIC
OpPraHU3alMOHHO-YIIPABICHUYECKNE PEIICHUS

4. O0masi Tpy10€eMKOCTh AU CHUNIMHBI
OO01mmas Tpy10eMKOCTh TUCIUTUTHHEI COCTABIISICT 2 3a4EeTHBIX eMHHUIIBI (72 Jaca).
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VIbSTHOBCKHM rOCYJapCTBEHHBIN YHHBEPCHTET

dopma

®-Paboyast mporpamma JUCIUIIIAHBI

4.1. O0beM IMCHHUILIMHBI U BUABI Y4eOHO# padoThI:

Bua yueonoii
padoThI

KoJsm4yecTBo 4acoB (hpopma o0yueHust

O4YHO-3a04YHasdA

Bcero nmo

B 1.4. mo cemecTpam

IUIAHY 1

2

1

2 3

4

KonrtakTHas
pabora
o0ydaromuxcs ¢
IperoaBaresieM B
COOTBETCTBUHU C
YII

16

16

AypautopHble
3aHATHSL:

16

16

JICKIIMH

CeMuHaphI U
MPaKTUYECKUE
3aHATHUSA

nabopaTopHbIe
paboThl,
PaKTUKYMBI

CamocTrosTeapHas
pabora

56

56

dopMa TeKyLero
KOHTPOJISl 3HAHUU
u

KOHTPOJIA
CaMOCTOATENBHON
paboTHI:
TECTUPOBAHUE,
KOHTp. paboTa,
KOJUIOKBUYM,
pedepart u np.(He
MEHee 2 BUJIOB)

Ompoc,
CUTyallUOHHBIC
3a7auu

Ompoc,
CUTyallMOHHBI
€ 3a/1a4n

Kypcoas pabora

Bunasr
IIPOMEKYTOUHON
aTTecTaluu
(9K3aMeH, 3a4eT)

3a4€T

3a4€CT

Bcero yacos o
TUCLIAIUINHE

72

72

4.3. Conep:xxaHue TMCUMILVINHBI (MoayJisi.) PacnipenesieHue 4acoB 1o reMaM M BUJIaM
yueOHOo# padoThI:




MHUHHUCTEPCTBO HAYKH U BhICIIETO 00pa3oBanus PO

VY bSHOBCKUI TOCYAapPCTBEHHBIH YHUBEPCUTET Popma
®-Paboyast mporpamma JUCIUIIIAHBI
dopma 00yueHus OYHO-33a09HAs
Buabl yueOHBIX 3aHITHH (I)opMa
AyJIUTOpPHBbIE 3aHATHA 3ans TeKyIIero
Haspamme 5 I Jlagoparo | TusB | CamocTo | gomrpos
pa3aesioB H TeM cero CKHe PHBIE HHTEP AT 3HAHM
Jlexkuun pa6oThl, AKTHB Has
3aHATHS, .
T NPAKTHKY HOH pabora
MBI dopme
1 2 3 4 5 6 7
1. Konuemnmus 8 1 1 - - 6 Cobeceno
YIIpaBJICHUS BaHME,
IIPOCKTaMH pedepar
2. 8 1 1 - - 6 Cobeceno
MeTtoandeckoe BaHue,
obecrieueHne pedepar
peanuzanuu
MPOEKTHOM
JIeSITEILHOCTH B
vaI'y
3. OCHOBEI 8 1 1 - - 6 Cobeceno
yIpaBICHUS BaHUE,
MPOEKTaAMU 3aIl0JTHCHHU
e
rnacrnopra
MPOEKTa
4. TexHouOruU 8 1 1 - - 6 Tectuposa
KoMaH1000pa30 HHE,
BaHM 3aIl0JTHEHH
e
rnacrnopra
MPOEKTA
5.IInanupoBanu 8 1 1 - - 6 Cobeceno
€ IIPOEKTa BaHHE,
3aIl0JTHEHHU
e
rnacrnopra
MPOEKTA
6. bromxer 8 1 1 - - 6 Permrenne
IIPOEKTA KEMCOB
7. UctiomHeHwue, 8 1 1 - - 6 Cobeceno
KOHTPOJIb U BaHHE,
3aBEpILCHHE 3aIl0JTHEHHU
MPOEKTA e
nacropra
MPOEKTA
8.01enka 8 0,5 0,5 - - 7 Cobeceno
s dexTuBHOCTH BaHUE,
H 3aII0JIHCHU
(¢buHaHCUPOBaH e
ne rnacrnopra




MI/IHI/ICTCpCTBOVHayKH 1 BBICILIETO P6pa303anm PD Dopma
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IIPOCKTa IIPOCKTa

9.B3zaumonencT 8 0,5 0,5 - - 7 Cobeceno

BHEC IIPOCKTHBIX BaHHC,

KOMaH[ 3aIll0OJITHCHU
€
macropTa
IIPOCKTa

Htoro 72 16 16 - - 40 3auer

5.COAEP KAHUE JUCIIUJINHBI (MOY JIS)

Tema 1. Konuenuusi ynpasjieHus IPOEKTaMU.

OBONIOIMSA TEOPUM U IPAKTUKU YIpaBleHUs INpoeKTamH. OnpeneseHue MpoeKTa, €ro
OCHOBHbIE mpu3Haku. Kinaccudukanuu npoexkTtoB. MexayHapodHble CTaHIApThl B o0dacTu
YIPABJICHUS INPOCKTaMU. TEHACHIUM pa3BUTUA IPOEKTHOro ympasieHus B Poccun. YpoBHH
IIPOEKTHOTO YIIPABJICHUS B OPTaHU3ALUH.

Tema 2. MeToauueckoe odecnevyeHne peaau3anum MPOEeKTHO AesTeJbHOCTH B Yal'Y.

Opranuzanus IpOEKTHOTO YNpPaBJICHUs B YJIbSHOBCKOM I'OCYJapCTBEHHOM YHHMBEPCUTETE
(Otnen MOHUTOPUHIA M peaju3aldy CTPAaTErMYECKHUX IPOEKTOB, YIPaBIEHUE MOJIOJIEHKHOU
IOPOEKTHOM  JIeATETbHOCTbIO, MOJOAEKHBIH NPOEKTHBIM  oduc, OTnen  COnpoBOXKICHUS
CTYJCHUYECKHX WHUIUATHB, PernoHaJbHbI LEHTP KOMIETEHUUH «IU(PpOBas SKOHOMHKAY,
[IpoexTHbII 0pHC MO pealn3alui CTPATETHYECKOTO MPOEKTa YIJIbSHOBCKOIO TOCYAAPCTBEHHOTO
yHuBepcuteta «lIpoextHbiii oduc: YHuBepcurer & Mynununanurter+»). [lonoxenune «O
IPaHTOBOM MOIEPIKKE MOJIOZIEKHBIX UHULIATHUBY. BHyTpUMHCTUTYTCKUI/
BHYTpHU(aKynbTeTckuil KOHKYypc «[IpoexTHslif crapT». [laciopt npoekra. OTYETHOCTD MPOEKTA.

Tema 3. OcHOBBI yIpaBJICHUS] IPOEKTAMH.

Llenp mpoexTa: MOHATUE, KpuTepuu, nexommosunusa. Ilpumep ¢dopmupoBanus uenu
npoekrta. Kpurepun u orpanuuenus npoekta. JKu3HeHHbIN UK IPOEKTa U €ro OCHOBHbIE (Da3bl.
OxpyskeHue npoeKTa. 3auHTEPECOBAHHbBIE CTOPOHBI U YYaCTHUKHU ITPOEKTA.

Tema 4. TexHo10rnu KOMaH1000pa30BaHusl.

3HaueHue JMJepcTBa B ympaBieHMM mnpoekTamu. Jlugep. PykoBoauTens mnpoekrta.
Komanna: nonsitue, ponu, craauu GopmMupoBanusi. THUIl JMYHOCTH U €0 BIMSHUE HA KOMAaHIHYIO
poab. MeToauku onpeneneHns KOMaHIHbIX POJICH.

Tema 5. IlnannpoBaHue NMpoeKTa.
OcHOBHBIE 3aJaud IUIAHUPOBaHUS TMpoekTa. I[lmaHupoBaHue coJepKaHHUs TPOEKTA.
Wepapxuueckas ctpykrypa pabot. KaiennapHoe miaHupoBaHue.

Tema 6. Brogxker nmpoekra.
bromxetupoBanue mnpoekrta. Bumapl M HazHaueHHe OIOHKETOB MPOEKTOB. Pa3paboTka
Or0/KETa Ha Pa3HBIX CTAAMSIX MMPOCKTA. 3aTpaThl MPOEKTA.

Tema 7. UcniosiHeHHe, KOHTPOJIb U 3aBeplIeHUe NpoeKkTa. PUCKH mpoekTa.

Opranuzanuss HUCIOJHEHUS INPOEKTa. MOHUTOPUHI M KOHTPOJIb INPOEKTA. YIpaBICHHE
U3MeHeHusIMU. 3akpbiTue Mpoekra. llonstue HeompeneneHHoctu U pucka. Kiaccudukanus
puCcKOB. MeTozapl aHanu3a U OLEHKU PUCKOB IPOEKTAa. MeTonabl pearupoBaHus HA IPOEKTHBIE
PHUCKH.
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Tema 8. Ouenka 3¢ peKTUBHOCTH ¥ PUHAHCUPOBAHME NIPOEKTA.

[Tonstue >¢dexruBnoctu. Buapl sdpdextuBHocT. [IpuHImnsl oneHkH 3()(HEKTUBHOCTH
npoekToB. Cucrema Iokaszarelieii W KpPUTEpHEB, HCIIOJIB3YEMBIX JUIS OLEHKH SKOHOMHUYECKOW
3¢ EKTUBHOCTH Pa3HBIX BHIOB MPOEKTOB. McTounuku (uHaHcHpoBaHus MpoekToB. IIpoekTHOoE
(dbrHaHCUpOBaHUE.

Tema 9. B3aumojaeiicTBue NPOEKTHBIX KOMAH/I.

Buasl opraHuM3allMOHHBIX CTPYKTYp TNPOEKTOB. B3anmojeiicTBue KoMmMaHI B 00IEM
npoekrte.  Tunbel OpPraHW3alMOHHBIX CTPYKTYp C HCIIOJIB30BAHHEM JJIEMEHTOB YIIPABIICHUS
poeKkTaMu (MaTpUYHbIE, CETEBBIE, NMPOEKTHbIE). LMK JKU3HM KOMaHIbl. YCIOBUS U yIpO3bl,
IIPOBOLMPYIOUIEE «PACKOI» KOMAH/BI.

6.TEMBbI IPAKTUUYECKNX 1 CEMUHAPCKHX 3AHATHIA

Tema 1. Konuenuus ynpasJieHusi NPOEKTAMH.
3aoanue. YpOoBHM TIPOCKTHOTO YMpaBlIeHUs. AHAINW3 CTaTel M3 MEPUOAMYECKON TedaTu
no mnpobinemam mnpoektHoro ynpasienus. (Ilpuma . I'. TenaeHumu pas3BUTHS MPOEKTHOTO
ympasienust B Poccun// DCI'U. -2018.- Ne2 (18)., Jo6pocomkuii B.1. CoBeprieHcTBOBaHNE
npoeKkTHOro ympasieHus B Poccun// Bonpocs! ynpasienus.- 2017. -Ne6 (49)., benskosa E. O.,
Mosmuanoa fl. I1. [IpoekTHbIN 0pric B TIPOESKTHO-OPUEHTUPOBAHHBIX OpraHU3anmsX // Ycmexu B
XUMHUH U XUMUYECKOU TexHojoruu. -2017. -Nel14 (195).)
Konmponvnwvie sonpocuwi:
1. OxapakTepu3yHdTe OCHOBHBIE OJTalbl pa3BUTHUS TEOPUM U IPAKTUKU YIPABICHUS
MIPOEKTaMU B HaIllel CTpaHe U 3a PyOeKoM.
2. Ha3zoBuTe Nmpu3HAKU NPOEKTa, KOTOPBIE SBISAIOTCS YHUBEPCAIBHBIMU U XapaKTEpbl IS
J000TO TIPOSKTA.
3. Uro oOmero y mpoeKTa W TEKyIIeH ONepaluoOHHONW MAESITeIbHOCTH M YeM OHU
paznnyaroTcs?
4. TlpuBemuTe B KauecTBe IpHMepa JOOOH NPOEKT W JalTe €My XapaKTepPUCTHKY B
COOTBETCTBHH C PA3IMYHBIMU KJIACCU(PUKALMOHHBIMU IIPU3HAKAMH.
KakoBo HazHaueHue cTaHIapTOB B 00JIACTH yNIPaBIICHHS IPOEKTaMH?
6. JlaiiTe XapaKTepUCTUKY TpEeM TpPYIIaM MEXKIYHAPOIHBIX CTaHIApTOB B 0O0JacTH
yIpaBJeHUs! TPOCKTaMHU.

N

Tema 2. Mertoanuyeckoe oOecrnedyeHHe peau3aluv NPOEKTHOW eATeJbHOCTH B
yal'y.

3aoanue. 1. OnpenenuTh cocTaB KoMmaHa w3 5-7 dvenoBek. 2. Komananas paborta 1o
OMPEICTICHUIO TEMbI MPOEKTAa B COOTBETCTBUU CO CIAEAYIOIIMMH HAIMPaBICHUSMHU, YKa3aHHBIMU B
[Tpunoxxenuu 2 x paboueit nporpamme Kypca « OCHOBBI IPOEKTHOTO YITPABICHUS:
1. TIpodopueHTaOHHBIC IPOEKTHI AJISl MIKOJLHUKOB

a. TPOEKTHI O] onpeaeseHHbIe (aKyIbTETHI,

b. mpoekr «Iloctynaii B Yil'¥».
2. CouuanbHO-OPUEHTUPOBAHHBIE  MPOEKTHI ISl  Pa3M4YHbIX  KAaTeropud  COLHMAIBHO

HE3aIlUILIEHHBIX KaTerOpuil HaceIeHUs

a. TPOEKTHI I TPYASIIEHCS MOJIOIEHKH,

b. TPOEKTHI 11 IEHCUOHEPOB,

C. TPOEKTHI IJIs JHI] C UHBAIHIHOCTHIO,

d. TPOEKTHI Wi TPYAHBIX MOAPOCTKOB.
3. TIpoekTsl B chepe coruanbHOro mpeapuHuMaTeIhCTBA.
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4. TlpoexTsl B chepe TEXHOIOTUUECKOTO NMPEATNPUHIMATENHCTBA
a. B TOM YHCJE, IPEAINOJIArarolIne BEIXO Ha Kpayi(haHMHTOBBIC IIATGOPMBI.
5. TIpoekTsl B cepe amanTaiuy MepBOKYPCHUKOB B BY3€
a. MeamamnpoekTsl (CMMU, uHDOpMaAIMOHHBIE CIEIIPOEKTHI, (DUIBMBI, OHJIAWH-IIOY,
BHJI€00JIOTH etc.),
b. TpOCTpaHCTBEHHBIC PEIICHUSI.

6. OOuIeyHUBEPCUTETCKHE CTYJIEHYECKHE MEpOINPHUATHS U TPOEKThl, HampaBleHHbIE Ha
pa3BUTHE KOPHOPATHBHOW KYyJIbTyphl YHHBEPCUTETA U CTYIEHYECKUX COOOIIECTB, BKIIIOUAs
ITPOEKTHI

a. KYyJbTYPHBIX,
b. IOCYroBbIX,
C. CIHOPTHUBHBIX MEPOIPUSATHUH.

7. JlomonHuTenbHble 00pa3oBaTeNbHbIE IPOTPAMMBI JIJISI MOJIOICKH.

BbpennOyk yHuBepcurera.

9. TIpoekTsl B chepe BOJOHTEPCTBA

a. HUCTOPUKO-KYJIbTYpHOE,
b. »Kkonormueckoe,
c. coOsITHitHOE.

10. [IpoekTsl nJisi OTAEIBHBIX MYHHIMMAIBHBIX 00pa3oBaHWii (B paMKax MEPEUUCIECHHBIX
TEMAaTHK).

11. CBoOogHas Tema.

>

3. ®opMyaupoOBaHHUE MPOOJIEMBI, PEIIEHUI0 KOTOPOH OYIET MOCBSIIECH MPOEKT.
Koumponvnvie onpocnwi:

1. ITonoxenne «O rpaHTOBOM MOIJIEPHKKE MOJIOJICKHBIX HHULIUATUBY.

2. BHyTpUMHCTUTYTCKHI/ BHYTPU(aKyIbTETCKUI KOHKYpPC «IIpOeKTHBIN cTapTy.

3. IlactiopT mpoekTa.

4. OT4EeTHOCTbH MPOEKTA.

Tema 3. OcHOBBI ynpaBJieHHsl IPOEKTAMHU.
3aoanue. dopmynupoBaHUE 1M M OCYIIECTBIEHWE AeKoMmmo3uiuu. OmnpenerncHue
3aJ1a4 MPOEKTA.
Konmponvnwvie sonpocuwi:
Kakum kputepusiM TOJKHBI YIOBJIETBOPSTH L€ MTPOEKTa?
KakoBa ponb 1eneid HU31Mux ypoBHEHN B JIepeBe 1eneii?
JlaiiTe XapaKTepUCTUKY OCHOBHBIM I'PyIIaM OTPaHUYECHUM IPOEKTA.
Onumute ¢a3bl )KU3HEHHOTO IUKIIA TPOEKTA.
HazoBwure nporecchl, KOTOpbIe BKIIOYAET Kaxaas (asza mpoekTa.
[lepeuncnure hakTopsl, POpMUPYIOLIHE JaTbHEE OKPYKEHHE MMPOEKTA.
Oxapakrepu3yiTe BIUSHHE OJIMKHETO OKPY>KEHHSI Ha TIPOEKT.
Ha3oBuTe 0CHOBHBIE 3aMHTEPECOBAHHBIE CTOPOHBI ITPOEKTA.
KakoBbI OCHOBHbBIE BO3MOYKHBIE YYACTHUKH MPOEKTa?
0. B uyem 3aximouaroTcs paznuyus B (QYHKUUAX YIPABJICHUS MPOEKTOM PYKOBOIUTENS
IIPOEKTa U Kyparopa?
11. B 4yem coCTOUT 1eIb OpraHU3alK YIPABICHUS CTEHKXOJIAEpaMHu.

e e I Al ol e

Tema 4. TexHo10ruu KOMaHA000pa30BaHMSL.

3aoanue. 1. TectupoBaHue TO METOAMKE ONpEIeNeHHs KOMaHAHBIX posiell benOuna, Tun
TemnepamenTta no benony.

2. BeiOpath KaHaJl KOMMYHHKAIIUU JJI51 B3AUMOACHCTBUS YYaCTHHKOB ITPOEKTA.
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KonmponvHuvie sonpocuwi:
1. OxapakrepusyiTe 3HaUC€HUE JTUAEPCTBA B YIIPABICHUU TPOCKTAMHU.
2. Kro Takoii nunaep?
3. KTo Takoii pyKOBOAMUTEIb NPOEKTA?
4. Komanpaa: moHsTHE, POJIH, CTAANH (POPMHUPOBAHUS.
5. OxapakTepu3yiTe TUIBI IUYHOCTU U €T0 BIMSIHUE HA KOMAHIHYIO POJb.
6. IlepeuncnuTe OCHOBHBIE METOJMKHU OMPEACIICHUSI KOMaHHBIX POJIEH.

Tema 5. [lnanHupoBaHue npoekra.
3aoanue. CocTaBUTh KaJ€HIApHBIA IUIAH pealM3alUd TPOEKTa TPYIIOW CTYJEHTOB
(Y4aCTHUKOB MPOEKTA) IO BRIOPAHHOW TeME MPOEKTa.
Koumponvnvie onpochwi:
B dem cocToSIT OCHOBHBIE 3a/1a4d IVIAHUPOBAHUS MPOEKTa?
OnuiuTe npolece MIaHUPOBaHUS COJIEP KaHUs IPOEKTA.
[Tepeuncnure npUHLIUITE POPMUPOBAHUS HEPAPXUUECKON CTPYKTYpPHI paboT.
VYKaxuTe OCHOBHBIE 33J]a4M KaJEHAAPHOIO IJIaHUPOBAHMUS.
Kak MOXHO COKpAaTUTh JUIMTEIBHOCTH MPOEKTA?
Kakue rpaduueckue MeTo bl KaJeHIapHOTO TUIAHUPOBAHMS BB 3HaeTe?

S e

Tema 6. Brogxer npoekra.

3aoanue. 1. Pemenune keiicoB «IlnaHupoBaHHe pPeCypcoB W 3aTpaT MO CTPOUTEIHCTBY
JEeTCKOM Iutomaaku», «llmanupoBanue 3aTpaT 1O IPOEKTY CTPOUTEILCTBA ABTOMOMKMY (cM. 112-
113 bensrii E.M. YmpaBnenue npoektamu (¢ mpakTukymom): YueOHuk/ E.M. benwrii. — M.:
Knopyc, 2019. - 262 c.).
2. CocTaBuTh OIOJKET MPOEKTA IO BEIOPAHHOM TEMeE.

Koumponvnvie onpochwi:

1. KaxkoBbI OCHOBHBIE HICTOYHUKH (PUHAHCUPOBAHUS TTPOCKTOB?

2. HazoBuTe mpeumyIecTBa U HEIOCTATKH HCIIOIH30BAHMS COOCTBEHHBIX M 3aEMHBIX

CPEJICTB.

3. Tlepeuncnute mnpeuMymIecTBA W HEJAOCTATKH AaKIMOHEPHOTO (UHAHCHPOBAHUS
MIPOEKTOB.
Kaxkue ¢popmbl kpeaAuTHOTO (PMHAHCHPOBAHUS MIPOSKTOB BaM H3BECTHBI?
KaxoBa posb mu3uHra B QMHAHCUPOBAHUHU TTPOCKTOB?
Kak ocymectisieTcst puHAHCHUPOBAHHUE MTPOEKTOB U3 OIOKETHBIX UCTOYHHKOB?
HazoBute ¢popMbI IpOEKTHOTO (PUHAHCUPOBAHMUS.

Now s

Tema 7. UcnosiHeHHe, KOHTPOJIb U 3aBeplIeHHe MPOEKTA.

3adanue. 3anONTHUTH MYHKT macnopTa mpoekra «OKuIaeMbie pe3yibTaThl MPOEKTa» U
onucaTb KaKUE€ HW3MEHEHUs MNPOU30MAYT MO HTOraM peanusauuu mnpoekra. [lepeuncnurtsb
KaueCTBEHHbBIC U KOJIUYECTBEHHBIE PE3YJIbTaThl, U3MEPSIEMbIC TOKA3ATEIH.

3ananue. [loAroToBUTH Mpe3eHTALMIO MAcHopTa MpoekTa (C M3JI0KEHHEM OCHOBHBIX
MOMEHTOB) B paMKaX BHYTPUHUHCTHUTYTCKOTO/ BHYTpU(DAKYIHTETCKOTO KOHKypca «IIpoekTHBIi
cTapT».

Koumponvnvie onpochwi:
OxapakTepu3yiTe OCHOBHbBIE I'PYIIIbI IPOLECCOB UCIIOJHEHHUS POEKTOB.
HazoBute ocHOBHBIE (DYHKIIMM CUCTEMBI KOHTPOJIS MTPOSKTA.
KakoBbl OCHOBHBIE 0OBEKTHI KOHTPOJISI B POCKTE?
[Ipouecc npuHATHA pELICHUS] O BHECEHUU U3MEHEHHUM B IIPOEKT.
Kak ocymecTisieTcs mpouecc yrnpapiaeHUs: U3MEHEHUSIMU ?
Hasnauenue nponeccoB 3aKpbITUs POEKTA.

S e e
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7.
8.
9.

Kak Ha3bIBaeTCs 3aKIIOUUTENBHBIN JOKYMEHT MPOEKTa?
B 4em cocrout npouecc popMupoBaHUE apXuBa MpoeKTa’?
JaiiTe onrcanue Npoueaypsbl 3aKphITUS KOHTPAKTA MPOEKTA.

10. B yem 3axitogaeTcsi pa3HUIa MEXIAY PUCKOM U HEONPEIEIEHHOCTHIO.
11. Kakue MeToapl pearupoBaHusl Ha PUCKHU UCIIOJIb3YIOT KOMIAHUU?

Tema 8. Ouenka 3(ppeKTUBHOCTH 1 PUHAHCUPOBAHME MPOEKTA.

3aoanue: Tlpen3zammra mnacnopra MpoekTa (Tpe3eHTanusi MpPOoeKTa C H3JI0KEHUEM
OCHOBHBIX MOMEHTOB) B paMKaxX BHYTPUHUHCTUTYTCKOTo/ BHYTPU(AKYJIbTETCKOIO KOHKYypca
«IIpoekTHbI cTapT».

Konumponvnuvie sonpocuwi:

1.

2.
3.
4

AN

8.
9.

HazoBute ocHOBHBIE BUIbI 3PPEKTUBHOCTH MIPOESKTOB.

OxapakTepu3yiTe METOIbI OIIEHKH YKOHOMHUYECKOHN 3(P(HEKTUBHOCTH MPOEKTOB.
Kakue MeTopl OlleHKH SKOHOMHYECKOH 3 PEKTUBHOCTH MTPOEKTa B 3HaeTe?
[Touemy mpu OIlEHKE SKOHOMUYECKOH J(P(HEKTUBHOCTH TMPOEKTa HEOOXOIUMO
JTUCKOHTHPOBATH JICHE)KHBIE TIOTOKH?

Kakue ncrounuku (puHaHCHPOBaHUS MTPOEKTOB BbI 3HaeTe?

B uem mpeumymiecTBa W HEJOCTATKUA HUCIOIB30BAHUS COOCTBEHHBIX M 3a€MHBIX
CcpeacTB?

Kakue mpoekThl, 0 BameMy MHEHHUIO, MOTYT (DMHAHCHPOBATHCS U 3 OFOIKETHBIX
VUCTOYHHUKOB?

B uewm 3akmrouarorcs cnenuduueckre 0COOCHHOCTH MPOSKTHOTO (prHAHCHPOBaHNUs?
Kakue cymecTtByroT ¢hOopMBbI TPOSKTHOTO (PMHAHCHPOBAHUS?

Tema 9. B3aumogeiicTBHe NPOEKTHBIX KOMAH/I.
3adanue. 3ammTa macnopTa MpoekTa (Mpe3eHTaIUsl MPOESKTa ¢ M3JI0KEHHEM OCHOBHBIX
MOMEHTOB) B paMKaX BHYTPUHUHCTHUTYTCKOTO/ BHYTpU(DaKyIbTETCKOro KOHKypca «IIpoekTHbIi

CTapT».

KOHmpOJZbele eonpocaol.

l.
2.
3.

Kaxue Buibl OpraHn3aliioOHHBIX CTPYKTYpP MPOEKTOB BbI 3HAETE?

ChopmynupyiTe yCIOBUS YCIENTHOTO B3aMMOICHCTBHE KOMAaH/I IPOEKTOB.

Onumure JOCTOMHCTBA M HEAOCTaTKU MHCIIOJIB30BAHHUA MATPUYHOW CTPYKTYphl B
yIpaBIE€HUH MPOCKTaAMH.

OnummMre AOCTOMHCTBA M HEJOCTAaTKU HCIOJIb30BAaHUS CETEBOM CTPYKTYphl B
yIpaBIE€HUH MPOCKTAMH.

Onumure AOCTOMHCTBA M HEIOCTATKM HCIIOJIb30BAHUS IIPOEKTHON CTPYKTYphl B
yIpaBIeHUH MPOCKTAMH.

Onuimure cTaaun XMU3HCHHOI'O MUKJIa KOMaH/ABbI.

[lepeuncnure ycnoBus U yrpo3bl, IPOBOLUPYIOLIEE «PACKOI KOMaH/IbI.

7.JIABOPATOPHBIE PABOTbDI, IPAKTUKYMBbI

JlauHbiit Bua paboTsl He peaycMoTpeH YL

8.TEMATHUKA KYPCOBBIX, KOHTPOJIbHBIX PABOT, PE®EPATOB

Januenii Bug pabotel HE mpemycMoTpeH YII, ogHako BO3MOXKEH Kak (opma TEKYIIETO
KOHTPOJISL.

Hanucanue pet[)epama - 970 Oonee 0OBEMHBIH, YeM COOOLIEHHE, BHJI CaMOCTOATENFHON paboThl CTYICHTA,
coaepskaiinii HHGOPMAIHIO, JOTOIHSIIONIYI0 U Pa3BUBAIOIIYI0 OCHOBHYIO TEMY, H3y4acMy0 Ha ayTMUTOPHBIX 3aHATHAX. Bemyiiee
MECTO 3aHHUMAIOT TEMbI, MpPEACTABIIONIME NPOPEeCCHOHANBHBIA HHTEpEC, HECyIIHe ODIEMEeHT HOBU3HbBL. PedepartuBHbIe
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MaTepHaibl JOJDKHBI TPEICTABIATh MUCEMEHHYIO MOJENTh NEPBUYHOTO JOKyMEHTa — Hay4HOH paboThl, MOHOTpaduy, CTAaThU.
Pedepar mMoker BKIIOYAaTH 0030p HECKOIBKMX HCTOYHHKOB M CIY)KHTh OCHOBOHM JUIS JOKJaJa Ha ONpPENCNICHHYIO TeMy Ha
ceMuHapax, KoHpepeHmsax. Permament o3ByunBanus pedepara — 7-10 Mun. OpreHTHPOBOYHOE BpeMsI Ha IIOATOTOBKY — 4 4.

POJ'lb cmy()enma: HJCHTHYHA IIpH IMOATOTOBKE HH(bopMauI/IOHHoro COOOIIEHHs, HO HMEET OCOOEHHOCTH,
KacaroIecs: BpIOOpa JUTEpaTyphl (OCHOBHOM M TOMOTHHUTENBHOM); M3ydeHUs nHPopMauu (ysICHEHHE JIOTHKHA MaTepuaja Uc-
TOYHHKA, BEIOOP OCHOBHOTO MaTepHaja, KpaTKoe M3JI0KeHHe, (GopMyIupoBaHUE BBIBOJOB); OQopMIIEHUs pedepaTa cOriacHO
YCTaHOBJICHHOH (opme.

Kpumepuu ouenku: aKkTyalbHOCTb TEMbI, COOTBETCTBHE COJCP)KAHHS TeMe; TIyOHuHa
popabOTKM MaTepuaia; TpaMOTHOCTh M TIOJHOTA WCIOIB30BAHUS MCTOYHHKOB; COOTBETCTBUE
odopmiienus pedeparta TpeOOBAHUAM.

Tpeoosanusn Kk pepepamam

Pedepar Boinonnsercs Ha nuctax 6ymaru ¢popmata A4. Tekct neyaraercs Ha KOMIbIOTEPE
14 mpudprom. Ilpoben mexnmy crpokamMu — B monropa HHTepBaia. [Ipu HammcaHuM TeKCTa
HE0O0X0oAMMO coOoAaTh MoJis: JeBoe - 25-30 MM, paBoe — 10-15 MM, BepxHee - 20 MM, HIDKHEE
- 20 mm. Bcee crpanumsl pedepara HymepyroTcs U Opouropytorcs. O0bem pabdotsr 15-20
CTpaHuIl.

Cmpykmypa pegepama: TUTYIbHBIA JIHCT, COAEp)KaHUE, BBEICHHE, TJIaBHAs 4YacTh,
3aKIJIIOUEHUE, CIIHUCOK UCIIOIB30BAHHOM TUTEPATYPHI.

Tumynouoiti aucm ABISETCA TEPBBIM JIUCTOM pedepaTa 3amoiHACTCS  CIETyIOIUM
o0Opa3oM: BBEpXY yKa3blBaeTCsi HAaMMEHOBAaHUE MUHUCTEPCTBA; HIKE — MOJIHOE HaUMEHOBaHHE
By3a; HIDKE — HAMMEHOBAHME WHCTUTYTa; HAMMEHOBaHHUE (haKyJIbTeTa; HAMMEHOBaHHUE Kadephl.
B cepenuHe TUTYJIRHOTO JIMCTa MPONUCHBIMH OykBamm pasmerniatorcs cioBa «PEDEPAT mo
JUCLMIUIMHE ...» U «Ha TEMY « ... « « B mpaBoil uyacTM BHHU3Yy CTpOUHBIMM OyKBaMu
yKa3bIBaeTCsl JaHHbIE CTYACHTa, BBINOJIHHUBINErO pedepar: HOMep TpyHmbl, Tae oOydaeTcs
CTY/CHT, IPOMHUCHBIMU OyKBaMH — (haMIIIUS, UM U OTYECTBO cTyneHTa. Hmke cmpaBa uepes
MHTEpBaJl MHILIETCS «HAYYHBIM PYKOBOAMTENb», YKa3blBACTCA €ro yuyeHas CTeNeHb, Y4YEHOE
3BaHME W (paMumiMs, WM, OTYECTBO, a BHU3Y THUTYJBHOTO JIUCTa TOCEPEAMHE CTPAHUIIBI
YKa3bIBaeTCs TOPOJ U TOJI.

CoOdeporcanue BKIIIOYACT HAUMEHOBAHKE TJIaB, pPa3/elioB, nmaparpadoB ¢ yKazaHHEM HOMepa
CTpaHUIbl, C KOTOPOH OHM HAYMHAIOTCA.

Bo 68edenuu packpbiBaeTcs 3Hau€HHE BHIOPAHHOW TEMBI, CTENICHb €€ HCCIICAOBAHHOCTH,
1eNb U 3aa4u paboThl, GOPMYIIUPYIOTCS OCHOBHBIE MOJ0XKEHHS TEMbI  CTPYKTYpa paboThI.

Texct enasunou uwacmu penutcs Ha maparpadbl (2-3); B TIJIaBHOW YacTH W3JIaracTcs
coJiep>kaHue paboThI.

B 3axntouenuu narorcs KpaTkye BbIBOJIBI.

Crpanunbl  pedepata HyMepyroTcs apabckumu nudpamu, coOI0JaeTcsi CKBO3HAS
HyMepauus 1o BceMy Tekcty. Homep craButcst BHU3Y cTpaHHLbI B cepenune. Kaxaplil maparpad
JOJKEH HAUMHATHCS ¢ HOBOW CTPAHUIIBL.

Ccbiiku Ha MICTOYHUKH, LUTAThI AAIOTCSI BHU3Y CTPAHUILIbI, HA KOTOPOU OHU IPUBOJASATCS.

Cnucox ucmouHuxos, WCIIOJIIb30BAHHBIX Tpu pabore Hajg pedeparoMm, Aaercs
(pacmonaraercsi) B andaButHOM mopsiake. PaboTel OJHOTO aBTOpa pacHoiararoTcs B MOPSAKE
rogoB u3nanus. OnucaHue KaxJoro UCTOYHHMKA naercs ¢ ab3ana. [locie aBropa (aBTOpOB) U
3aryiaBusl KHUTH OOs3aTENbHBI €€ BBIXOJHBIC JaHHbIE: MECTO H3JaHUs, W3AaTeIbCTBO, T'OJ
uznanus. [lepen HazBaHueM M3/aTENbCTBA CTABUTCS JBOETOYME, a MOCIE Ha3BaHMS - 3arlsTas.
Odopmrenne criucka ocymiectsisiercs: B cootBercTBuu ¢ [OCT 7.05-08.

Tembl pedepartos:

1. 3apoxeHre QUCHUIUIMHBL «YTIpaBlieHHe MpoeKkTaMu» B Poccuu u 3a pyOesxom.

2. OcHOBHBIE ATAlbl 1 OCOOEHHOCTH Pa3BUTHS YIIpaBieHUs MpoekTamMu B Poccuu.

3. Ynpasnenue npoektamu B XXI Beke (COBpEMEHHBIE [10/IX0/Ibl, CTAaHIAPThl, KOHLIETILINN).
4. OCHOBHBIE MPU3HAKHU MTPOEKTA.
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5. Ilpoekt, mporpaMMa 1 nopTdeiib NPOEKTOB: OCHOBHbIE OCOOEHHOCTH, CXOJCTBA U OTIMYMSL.
6. IIpoekTsl - cpeicTBa CTPATETMYECKOTO Pa3BUTHS OpraHU3aLMH.

7. JKM3HEHHBIN UK IPOEKTA: YCIOBHOCTh pa30ueHusl Ha (a3bl, OCHOBHBIE XapaKTEePUCTUKH
KU3HEHHOTO LIUKJIA IIPOEKTa

8. OxpysxeHHe MpoeKkTa (BHyTpEHHEe, BHEIIHEE, OMKHEe, AajbHEE, CBSI3U MEXAY IPOEKTOM U
€r0 OKpPYKEHUEM).

9. YyaCTHUKHU IIPOEKTA: OCHOBHBIE IPYIIIbl YHACTHUKOB, IPOOIEMbI MICHTU(DUKALIUH, TUIIBI
BO3JICUCTBUS HA IIPOEKT.

10. Opranu3anmoHHbIE CTPYKTYPHI IPOEKTA: OCHOBHBIE OCOOEHHOCTH, CPAaBHUTEIIbHAS
XapaKTepUCTHKA, POOIEeMbl YIPABICHUS IPOCKTaAMU B paMKaX OCHOBHBIX OPICTPYKTYP.

11. IIpoexTHast 1esATETBLHOCTb U TEKYIIasi ONlepaTUBHAs paboTa: CpaBHUTEIbHAS XapaKTEPUCTHUKA
paboThl PyHKIIMOHAIEHOTO MOPA3IEICHUS U IPOSKTHOM eATeIbHOCTH, CKOPOCTh
pPacxoJ0BaHUS CPEACTB B MPOEKTAX U (PYHKIIMOHAIBHBIX MOJIPA3IEIECHUSIX.

12. Ilponecchl mpoekTa: KpaTKkasi XapaKTEpUCTUKA, OTINYHE OT KJIACCUYECKOIO LUK
YIPaBIICHUS.

13. AKTHBBI OpraHU3aLMOHHOTO TpoIecca U (PaKTOPbI BHELIHEW Cpebl: KIacCUpUKAIIHS, UX
3HaYUMOCTb IIPH YIIPABIECHUH POCKTAMH.

14. XapakrepucTuka NpoueccoB NHULMALINN.

15. XapakrepucTuka NpoueccoB MIAaHUPOBAHUS.

16. XapakTepucTuka mporeccoB UCIOJHEHHUS.

17. XapakTepucThKa MpoeccoB MOHUTOPUHTA U YIPABICHUA.

18. XapakrepucTrka 3aBepIllaolUX IPOLECCOB.

19. YnpaBneHnue UHTErpalneil mpoeKTa - pa3InyHble KOHTEKCThI TOHATHS «MHTErPaIusy.

20. YcTaB npoekTa: He0OX0JUMOCTh pa3padOTKU JOKYMEHTa, 3Talbl pa3pad0TKHU, OCHOBHbIE
aCIEKTHI JAHHOTO JOKYMEHTA

21. OcHOBHBIE aCHEKTHI INIAHUPOBAHUS POEKTa (ApoOIIeHNE Ha 3TaIbl, OLIEHKA TPYA03aTpar,
MO/IEJIN )KU3HEHHOT'O IIUKJIA IIPOEKTa U T.I1.).

9. IEPEYEHDB BOITPOCOB K 9K3AMEHY (3AUETY)

1. TIpOEKT: MoHsATHE U XapaKTEPUCTUKA MPU3HAKOB IPOEKTA
Krnaccudukanus mpoekTos

3. YnopaBlieHUE TMPOCKTAMHU: TIOHATHE M XAPAKTEPUCTUKA OCHOBHBIX
OTpaHUYECHUMN
Kiaccuduxanus mpoiieccoB ynpaBieHUsI TPOCKTAMU

5. Jlalite ompenelieHHe YNPABJICHUIO IMPOCKTAMH M HA30BUTE JTAlbl €r0
pa3BUTHSA

6. Hcropus u nepCrneKTUBBI Pa3BUTHS YIIPABJICHUS TPOEKTAMHU

7. B3aMMOCBSI3b M OTJIMYUTEIIBHBIE YEPTHI: YIPABICHUE NPOEKTAMHU U
(GyHKIIMOHATIBHBIN MEHETKMEHT

8. CTpyKTypu3aius NPOEKTA: MOHATUE U CYLIHOCTh
OpraHu3aiMoHHbIE  CTPYKTYpPbl  YIIPaBJICHHS  IPOEKTAa:  IOHSTHE,
CYIIHOCTb, HPUHIHIIBI TOCTPOCHHUS

10. XapakTepuCTUKa BHUIOB OPraHU3aLMOHHBIX CTPYKTYpPbl YIIPABICHUS
MMPOEKTAa B 3aBUCUMOCTH OT CHCTEMBI B3aHMMOOTHOIIEHHUM YYaCTHUKOB
MPOEKTa

11. Pa3HOBUIHOCTH  (PYHKIMOHATBHBIX MPOEKTHBIX CTPYKTYp M  HX
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12.
13.
14.
15.

16.
17.
18.
19.
20.
21.

22.
23.
24.
25.
26.
27.
28.

29.
30.

31.
32.
33.
34.
35.
36.
37.
38.
39.

40.
41.
42.
43.

44,

XapaKTEPUCTHKA
Pa3HOBUIHOCTH MAaTPUYHBIX MPOEKTHBIX CTPYKTYP U UX XapaKTePUCTUKA
Pa3HOBUIHOCTH NPOEKTHO-IEIEBBIX CTPYKTYP U UX XapaKTEPUCTUKA
XapaKTepuCTHKa BHELIHETO OKPYKEHUS ITPOEKTA

CpaBHUTENBHAS XapaKTEPUCTUKA MEXAHUCTUYECKHX U OPraHUCTUYECKUX
CTPYKTYp MPOEKTa

OCHOBHBIE YYAaCTHUKH MPOEKTA

Menemxepsl TPoeKTa: BUIBI U PYHKIIMOHAT

OCHOBHbBIEC PUYUHBI TTOSIBJICHUS MPOESKTOB

DKcIepTHas OlICHKA BAPUAHTOB MHBECTUITMOHHBIX PEIICHUI
dHHAHCOBBIE MOJACIN 0TOOPA MIPOEKTOB

@OuHAaHCUPOBAaHUE IMIPOEKTA: TMOHATHE, (OPMBI, NPEUMYIIECTBA H
HEJIOCTAaTKU

XapakTepUCTUKA XOJaTaNCTBa O HAMEPEHUAX

Oduc npoexra: MOHSATHUE U BUJIBI

OCHOBHBIE IPUHIIUIIBI MPOSKTUPOBAHUSA U COCTaB O(rca MPOEKTa

Tunel NpoeKTHBIX PUPM U UX BBIOOP

Crpyktypuzaiiys paboT MPOEKTa: MOHSITHE, CYITHOCTh, TPUHIIUITBI
JleTabHOE MJIAHUPOBAHUE MTPOEKTA: MOHATHUE, ITAMBI, METOABI
Tabnuunasi, MarpuuHass (QOpMBI TPEJCTABICHUS CETEBOM MOJEIH
IJITAaHUPOBaHUA npoekra. [{uarpamma ['anra.

KanengapHoe mianupoBaHue: NOHITUU U CYLITHOCTb.

PecypcHoe mnnaHupoBaHuE: MOHSTHE, BUIbI PECYpPCOB, IPEACTABICHHE
pacrpeieNIEHrs] U BBIPaBHUBAHUE PECYPCOB.

JIOKYyMEHTUPOBAHUE IIJIaHA IPOEKTA.

[Ipouiecchl ynpaBiaeHUs! CTOUMOCTBIO TPOEKTA

TexHoJIOrus U TUIMBI OLIEHKK CTOMMOCTH MPOEKTA

Bunbl 3aTpaT npu OLIEHKE CTOMMOCTH IPOEKTa

[InaH ynpaBiieHHs] CTOUMOCTBIO M CMETHAs! JOKYMEHTAIUS TPOEKTA
BromxeTHOE MPOEKTUPOBaHUE

TpaauImoHHbIN METOJ] KOHTPOJISI CTOUMOCTHU MPOEKTa

KoHTpoJib CTOMMOCTH IIPOEKTa METOJIOM OCBOEHHOTO 00BheMa
[TokazaTenu OTYETHOCTU HA CTAJIMU TUIAHUPOBAHMS MIPOEKTA U HA CTaJAUU
peanuzanuu

N3MeHeHus B yIpaBI€HUU CTOMMOCTBIO TTPOEKTA

OCHOBHBIE XapaKTEPUCTUKU KOMAHbl U MIPUUUHBI €€ POPMUPOBAHUS
Buabl MpoOeKTHBIX KOMaH/T

[IpodeccuonanbHbIi COCTaB KOMAaHAbl M HMX OCHOBHBIE (YHKIHUU B
yIpaBiIeHUU TIPOECKTOM

Turbel COBMECTHOM IESTENRHOCTH B KOMAHJIE U UX XapaKTEPUCTUKH
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45. OCHOBHBIC MTPUHIIUIIBI YIIPABJICHUS IEPCOHATIOM KOMaH/IbI MPOEKTA
46. D(PEKTUBHOCTh KOMaH/IbI ITPOCKTA

1. XapakTepUCTUKa CYIIHOCTH YNPABICHUS PUCKAMU ITPOEKTA
2. Knaccudukanus paxkTopoB (MpUYMH) PUCKOB
3. XapaKTepucTuKa BUJIOB PUCKOB
4. Buapl moTeph OT HACTYIUICHHS] PUCKOBBIX COOBITUM
5. MGTOI[BI YIIpaBJICHUA PUCKAMU ITPOCKTA
6. MGTOI[ dHaJIn3a pPUCKOB IIPOCKTA
7. M@TOI[BI CHMIKCHUS ITPOCKTHBLIX PUCKOB
8. HpOHCCC YIpPaBJICHUA pUCKAMU B TCUCHUC JKU3HCHHOI'O IIHUKJIA IIPOCKTA
9. KOHTpOJ'H) peajn3ain IIPOCKTA: IIOHATHC, IIPUHIOMUIIBI KW MCTO/IbI
OCYIIECTBIICHUS
10. ynpaBHGHI/IC HN3MCHCHHUAMM B XOIC pCAIN3allU IIPOCKTA
11. Lenn u cTaguu 3aBEpUICHUS ITPOEKTA
12. PCSYJ'IBTaTI/IBHBIG MMOKa3aTCJIn IIPOCKTA
10.CAMOCTOSATEJBbHAS PABOTA OBYUAIOIIIUXCS
dopma o00yyeHus OYHO-330YHAs
Ha3zBaHmue pa3nenoB u Bua camocTosiTesibHOI padoThI Oo0bem ®opma
TeM (npopabomka yuedonozo mamepuana, B yacax KOHTPOJIfA
peuwienue 3aoau, pepepam, 00K1ao, (nposepka
KOHmMpONbHaA padoma, no020moeKa K pewienusn
coaue 3auema, IK3ameHna u op.) 3a0au,
peghepama u
op.)
1. Konuenmus e TpopaboTka Yy4eOHOTO MaTepuaia 6 CobecenoBanue
YIIPaBJICHUS (BeIMIOSTHEHWE 3a7aHUsl B pabouei (mpoBepka
MPOEKTAMU TEeTpaan); 3a/1aHui ),
e TIOJTOTOBKA pedepara; orpoc,
e (dopmMupoBaHue u YCBOCHHUE MpoBepKa
COJICpP)KaHUsl KOHCIICKTa JICKIIMHA Ha pedepara
0a3ze PEKOMEHIOBAaHHOW JIEKTOPOM
y4eOHOW  JUTepaTyphl,  BKJIIOYas
nH(POpPMaIMOHHBIE 00pa3oBaTeIbHbIC
pecypchl;
e TIOJTOTOBKA K CEMHUHApaM;
o TEKYIIUI CAMOKOHTPOJIb U
KOHTPOJIb YCTIEBAaEMOCTH Ha 0aze
00ydJaronux M aTTeCTyIONUX TECTOB
2. Meroauieckoe e TIpopaboTKa y4eOHOTO Marepuasa 6 CobecenoBanue
oOecrieueHue (BBIIOJIHEHUE 33JaHusl B paboueit (mpoBepka
peanu3anuu TeTpaamn); 3aJIaHNM ),
MPOEKTHOM e TIOATrOTOBKA pedepara, orpoc,
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JeSITeIIbHOCTH B e QopmupoBaHue u YCBOCHHE poBepKa
yal'y COIEepKaHUs KOHCIIEKTa JICKUMH Ha pedepata
0a3e PEKOMEHJOBAaHHOH  JIGKTOPOM
y4eOHOH  JuTeparyphl,  BKJIIOYas
UHPOPMALIMOHHBIE 00pa3oBaTEIbHBIE
pecypcesr;
e IOJTOTOBKA K CEMUHApaMm;
o TEKYLIUM CAMOKOHTPOJIb U
KOHTPOJIb YCIIEBAEMOCTH Ha 0a3e
00yJaromux U aTTeCTYIOUINX TECTOB
3. OcHOBBI e TIPOpabOTKa y4eOHOTO MaTepHaa 6 CobecenoBanue
yOpaBleHUs (paboTa Ha/I MacIOPTOM MPOEKTA) (mpoBepka
POEKTaMHU e TIO/TOTOBKA K CEMUHApaMm; nacropra
e TEKYIIUH CAMOKOHTPOJIb U MIPOCKTA)
KOHTPOJIb YCIIEBAEMOCTH Ha Oase
00yJaromux U aTTeCTYIOUINX TECTOB
4. TexHOJIOTHH e [IpopaboTka yueOHOTO MaTepuaia 6 CobecenoBanue
KOMaH1000pa30BaHUs (paboTa HaJ MacmoOPTOM MPOEKTA), (mpoBepka
e TECTHPOBAHUE y4eOHOTO
e TIO/TOTOBKA K CEMUHApaM; MaTepuana),
e TEKYIIUH CAMOKOHTPOJIb U o0CyXIeHHe
KOHTPOJIb YCIIEBAEMOCTH Ha Oase UTOTOB
00yJaromux U aTTeCTYIOUINX TECTOB TECTUPOBAHUS
5.IInanupoBanue o IIpopaboTtka yuebHOro MaTepuaia 6 CobecenoBanue
MIPOCKTA (paboTa HaJ MacOPTOM MPOEKTA) (mpoBepka
e TIOJrOTOBKA K CEMUHApaM; yueOHOro
e TEKYIIUIl CAMOKOHTPOJIb U MaTepuaia)
KOHTPOJIb YCIIEBAEMOCTH Ha Oa3e
00ydJaronmx M aTTeCTyIONUX TECTOB
6. bropkeT nmpoekra e [IpopaboTka yueOHOTO MaTepHaia 6 CobecenoBanne
(paboTa HaJ MACOPTOM TMPOEKTA), (mpoBepka
e pelIieHHe KecoB y4eOHOr0
e TIOJTOTOBKA K CEMHUHApaM; MaTepuana),
o TEKYIIUI CAMOKOHTPOJIb U IIpoOBEpKa
KOHTPOJIb YCIIEBAEMOCTH Ha Oa3e KelcoB
00ydJaronux M aTTeCTyIONUX TECTOB
7. UcnionHeHwue, e [IpopaboTka yueOHOTO MaTepHaa 6 CobecenoBanue
KOHTPOJIb U (paboTa HaJ MACIOPTOM MPOEKTA) (mpoBepka
3aBepIICHHE MTPOEKTA e TOATOTOBKA K CEMUHApaMm; y4e0HOTO
e TEKYIIUI CAMOKOHTPOJIb U MaTepuaia)
KOHTPOJIb YCIIEBAEMOCTH Ha 0aze
00yYaromux U aTTeCTYIOUINX TECTOB
8.0nenka e [IpopaboTtka yueOHOrO MaTepuaa 7 CobecenoBanue
(b PEeKTUBHOCTH U (paboTa HaJI MacIOPTOM MPOEKTA), (mpoBepka
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(bvHaHCHpOBaHUE MOATOTOBKA K 3a4eTy (pa3paboTka y4eOHOT0
IIPOEKTa [IPE3EHTALIUN [TPOEKTA) MaTepuaia)
e IIOJITOTOBKA K CEMHUHApaM;
o TEKYLIUM CAMOKOHTPOJIb U
KOHTPOJIb YCIIEBaeMOCTH Ha 0aze
00yJaromux U aTTeCTYIOLIMX TECTOB
9.Bzanmoneiictaue e [IpopaboTka yyeOHOro MaTepuana 7 3ammTa
IIPOEKTHBIX KOMaH/ (paboTa Ha/ MacOpPTOM IMPOEKTA), MIPOCKTA,
® [TOJITOTOBKA K 3a4eTy (3alluTe poBCpKa
MacropTa MpoeKTa) racriopra
MIPOEKTA
Utoro 56
11. YYEBHO-METOANYECKOE U UH®OPMAINOHHOE OBECIIEYEHUE

JUCHUITJIMHBI
a) Ciucoxk pekoMeHyeMoii JIMTepaTypbl:

OCHOBHAsI JINTepaTypa
1. Ky3ueuona, E. B. Ynpasnenue noprdenemM NpoekTOoB Kak MHCTPYMEHT peanu3aliu
KOPIOPATUBHOM CTpaTeruu : yueOHUK /i OakanaBpuara u maructparypsl / E. B. Ky3unenosa. —
2-e u3a., nepepad. u mon. — Mocksa : UznarensctBo FOpaiit, 2019. — 177 ¢. — (ABTOpCKUit
yuebHuk). — ISBN 978-5-534-07425-3. — Texkcr : snextponusiii // ObC HOpaiit [caift]. —
URL: https://biblio-online.ru/bcode/433975 (nata o6pamenus: 21.09.2019).

JAONOJTHUTEIbHAS
1.benprii EBrenuit Muxannosuu.
YnpasiieHue npoeKTamMu (C NPaKTUKYMOM) : YU€OHUK JJis YKPYITHEHHON IpyMIbl HApaBICHUMA
OakanaBpuaTa U creuuanuTera "DKoHOMHKA U ynpasieHus" / benbiii EBrenuit Muxaiinosud. -
Mockaa : KnoPyc, 2019. - 262 c.

2. benbrit EBrennit MuxaiinoBuy.
YnpasJjieHHe mpoeKTamMu [ DJIEKTPOHHBIN pecypc] : JEKTPOH. yueO. Kypc : KOHCIIEKT JICKITHI
st cryaenToB 1o Hamnpasi. 38.03.01 "Oxonomuka" u 38.03.02 "Menemxment" - OakanaBpuar /
benwiit EBrenuit Muxaitnosuy, 1. b. PomanoBa; Yal'V. - DnekTpoH. TEKCTOBBIE JaH. -
VabsinoBck : Yal'V, 2016. Pexum goctyna: http://edu.ulsu.ru/cources/706/interface/

yueOHO-MeTOoAn4ecKast

CoracoBaHo:

B) MpOrpaMMHoe odecrieyeHue JUCHUIIMHBI —
1. OC Windows XP;

2. MS Office.

3. MoitO¢duc CrangapTHbIT

4. Project



http://edu.ulsu.ru/cources/706/interface/
https://biblio-online.ru/bcode/433975
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p) Mpodecenonaibnbie Gatn AanNLIX, HHGOPMANBOHHO-CIPABOYNLIC CHCTEMEI

1. Dackrponno-onianoTeunnie CHCTEMBbI:

1.1, Lindporoii obpasosareasunii pecype IPRsmart : anektponno-GubaMoTeuHas cHerema :
caitr / 000 Kowmnanwa «A# [lm Ap Meana», - Caparos, [2022]. - URL:
hutp://www.iprbookshop.ru. — Peaum fnoctyna: iR saperucTpup. noassosareneii. - Texer @
AMEKTPOHHBII.

1.2. Obpasoparenshas nnardopsa IOPAHT : ofpasosarensHmii pecype, MEKTPOHHAA
Gubamoteka : caiit / 000 Daextponnoe uanarenscreo MOPAHT. - Mocksa, [2022]. - URL:
https:/furait.ru. — Pesnn gocTyna: An8 saperucTpup. noassosarenehi. - Texer : anexTponniil.

1.3. Basa namnmx «nextponnas Gubmnotexa texumndeckoro BY3a (3BC «Koncynwrant
cTyaenTan) : anekTponHo-OnGamoTeunas cucrema : calfir / 000 [lonurexpecype. — Mocksa,
[2022]. = URL: Jhwww studentli nwegi-bin‘mbdx. — Pexum pocTyna: A 3aperucTpHp.
nonezopareneii. — Texer : anexTponnmi.

1.4. IBC Jlans : snexrponno-GuGanoTeunas cuctema : caift / 000 3bC Jlans. - Cankr-
[lerepbypr, [2022). - URL: hups:/elanbook.com. — Pexum poctyna: ans 3aperucrpup.
nonssopareneii. = Teker @ MMeKTpoHHbIA.

1.5. 9BC Znanium.com : 3nekTpouno-0ubanoreunas cucrema @ caiir [ 000 3nasnym. -
Mocksa, [2022). - URL: hup:/znanium.com . — Pemum JocTyna @ IS 3aperucTpup.
noassonarenei. - Texker : anexTponsii.

2. Koncyawranrilaoe [Dnexrponnwii pecype]: cnpapounas npasopas cucrema, /000
«Koncynwrant [lmock - Dnexrpon. aan. - Mockea : Koncymstantllmoc, [2022].

3. Baipl AaHNBIX MCPHOANMECKIX H3LANNIL:

3.1. Basa nanmex nepuognveckux niganmit EastView : snextponnme xypnanw / 000
HBHC. - Mocksa, [2022). - URL: hutps:/dlib.eastview.com/browse/udb/12. — Pexum aoctyna :
1S ABTOPHI. Nons3oBaTenei. — Teket @ anexTponnbiii.

3.2. ¢LIBRARY.RU: nayumas snexrponnas GuGamorexa : cafir  / 000 Hayunas
Inextponnas bnGmoTera. — Mocksa, [2022). — URL: hutp://elibrary.ru. — Pesnm noctyna : ana
asTopus. noassosareneii. — Teker : anexTponHbii

3.3, Dnextponnas GuGanorexa «Manareanckoro joma «'pebennnxons (Grebinnikon) :
anexrponnan 6ubanorera / 000 U] pebennnxos. — Mocksa, [2022]. — URL: hutps://id2.action-
media.mvPersonal/Products. - Pexum jgocryna : ana astopus. nonszopatenefi. — Teker
MEKTPoHMI,

4. bepepaneuan rocyaapcrscunas  mndopmanmonnan  cucrema  «Haunonaasnan
yrekrponnas bnbanorexar : vexrponnas Gubnuorexa : calit / ®I'BY PI'b. -~ Mocksa, [2022]. -
URL: https:/fuab.pd. - Pemsou pocryna : ans nonssosarencii wayunodt oubnuorexn. — Teker :
WICKTPOHN LI,

5. SMART Imagebase : nayuno- nuq:opumum-man ﬁaaa JAHHLIY EBSCD ¥ EBSCOhnﬁt

URL: -

num.wna'rﬁnm Hmﬁ-paxcuu: 3n:|n'pmmuc

6. Dexepaasnsie nngopymannonno-oipazoBaTCALNLIC NOPTAALL

6.1. Enunoe okno nocryna x obpasopatebibiM pecypeam : denepansumii nopran . - URL:
httpe//window.edu.rw/ . — Teker : anexTponnsil.

6.2. Poccuiickoe obpazopanue : dexepansunii nopran / yupeaurens GUAY «@HLTO». -
URL: http:/fwww.edu.ru, = Texer : anexTponniii.

7. Obpaoparensusie pecypest Yal'y:

7.1, Dnextponnan Onbmmoreunas cucrema Yal'y : moayns «Dnexktponnan GnbmnoTexan
ABHC Mera-ITPO / 000 «/lata Dxenpeccs. — URL: hitp:/lib.ulsu.ra™egaPro/Web, — Peans
aocTyna : A8 nons3osareacit nayunoit GnGamorexn. — Texer : anekTponnkii.

COIrNMACOBAHO:
_ : . T,
e il o' E?;::"f 18 /{f{-ﬁ:?ﬁﬂ:ﬁ j"ﬁ / ///S/:'E | U3 rﬁﬁm:?f;f;
.’ loawnocTs cotpyaniia YHTHT SHO / /noafincs AaTa
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12. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYHEHUME JJUCIUIIJINHBI:
AyauTopun i TPOBEIEHUS JIEKUMOHHBIX W CEMHHAPCKUX 3aHSATHH, OCHAICHHBIC
MIPOEKTOPOM, HOYTOYKOM, ayJTH0000pyA0BaHUEM JJISI POCMOTPA BUJIEO.
[Tomemienust A7isi CaMOCTOSITENFHOM PabOThl  OCHAIIEHBI KOMITBIOTEPHOW TEXHHUKOU C
BO3MOJKHOCTBIO TOAKIIOUEHUsT K ceTn «MHTepHeT» M olecredeHueM J0CTyna K AJIEKTPOHHOM
nH(GOPMAIIMOHHO-00Pa30BaTEIBHON Ccpejie, AEKTPOHHO-ONOINOTEUHOM CUCTEME.

13.CIEIMAJIBHBIE YCJIOBUsA - JiA OBYYAIOIIIUXCHA C
OI'PAHUYEHHBIMHU BO3MOKHOCTSAMU 3I0POBbSA

B cnyyae HeEoOXOOUMOCTH, OOydYalOLMMCS W3 YHCIAa JIMI C OrPaHUYEHHBIMHU
BO3MOXXHOCTSIMH 37I0POBbsl (IIO 3asBJICHHUIO OOYyYalomIerocs) MOTYT MpeasiaratbCs OAHHU U3
CIICAYIOIIMX BapUAHTOB BOCIPHATUS HWHPOPMAMM C YYETOM HMX HHIUBUAYAIbHBIX
MCUXO0(PU3NIECKIX OCOOCHHOCTEH:

— JUIA JIAI C HAapYUICHUSIMH 3pEHHS: B MEYaTHOW (opMe YBETHMUEHHBIM MIPUPTOM; B
dbopme 3IEeKTPOHHOTO JOKYMEHTa; B ¢opme ayauodaitna (rmepeBos y4eOHBIX MaTEpPHAIOB B
ayauodopmar); B medaTHOM Qopme Ha s3bike bpaiins; WHAMBHIyalbHbIE KOHCYJBTAIlMU C
MpUBJICYECHHEM TU(DIOCYPIOTIEPEBOIUNKA; HHANBUAYAIbHbIE 33JaHUS U KOHCYJIbTAIIHH;

— 7 JMIl C HapyLIeHUSIMH cilyXa: B TedaTHOM ¢Qopme; B (opme 3IeKTPOHHOTO
JOKYMEHTA; BUJeoMaTepuasbl ¢ CyOTUTpaMu; HHANBUAYAIbHbIE KOHCYIbTAIUU C IPUBICYECHHUEM
CYpAOINEPEBOIUMKA; UHINBUyaJIbHBIE 3a/1aHUSI U KOHCYJIbTALIUN;

— JUIA JIUI C HapyUIeHUSIMH OIOPHO-JBUTATEJILHOTO ammapara: B medaTHOH (opme; B
dopMe HIEKTPOHHOTO JOKyMeHTa; B ¢opme ayauodaiia; HHIUBUAyaJIbHBIE 3aJaHUA |
KOHCYJIbTaI1H.

Pazpaborunk 49 cT.IIpenoaaBaTe/ib ITerpoBa O.A.

noaAnnchL NONEHOCTD DHO
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JIUCT UBMEHEHU

ssooumcs ons pecucmpayuu usmenenuti PITJ] BO, I1I1 BO, npoepammor THA BO 6

COOMBemMcmaul ¢ OMMemKol Ha MUMYIbHOM ucme 06 akmyaiuzayuy OOKyMeHma Ha
3acedanuu kagedpwl (Ne npomorxona, oama)

®UO 3aBenywoero

Ne | Copep:xanue H3MEHEHHUS] MU CChLIKA kadenpoii, peanusyrouien Hoanucs | [lara
/M | HA NPWIAraeMblii TEKCT U3MEHEeHUsl | JAUCIHUILIMHY/BbIYCKAKOLIEN
kadeapoit
1.
2.
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